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QM Easy:

On first use, your Appraisals screen will be empty.
(As you use QMEasy, you can see and access current and historic self-appraisals and QMS appraisals)

QM Easy oMs made easy for: John Doe (PLY) w (0]
e [ ]
[ Your school logo @
= &
QM Easy. My Appraisals
@+ Self Appraisals QMS Appraisals
1) Ca ptu rlng A Self_Appra |Sa| QM Easy qms made easy for: John Doe (PL1)
e [ ]
[
=
QM Easy: My Appraisals
Click here- '+ Self Appraisals

The self-appraisal screen will open and be automatically populated with all the default
information you captured when you were setting up your profile.

Self Appraisal Instrument Educator Post- Level 1
Select:[ Term1 J& [ 2024 |

Click here to change the term of your self-appraisal

Your school logo @

Annexure Al

Secti A: Educator and School Information Status: New Appraisal
1. Appraisee
Surname Doe First Name(s) John
Designation Persal number
Highest Qualification Specialization in subject domain
Grade [ Subjects taught
during current appraisal year
2. Appraiser
Surname Jammer First Name(s) Joel
Designation SP Deputy Principal Persal number
3. School
Name of school Hillcrest Primary School Province KZIN
Circuit/district PINETOWN/KWASANTI Principal's name Errol Tobias
Telephone 0317631214 Cell No 0317651214
4. EDUCATOR'S BRIEF JOB DESCRIPTION (Subjects/Grades/Key areas of responsibility, etc)
[#+ Teaching and assessment responsibilities
4
[+ Extra-mural activities
v
[#'+ Administrative duties
r
[+ Other: (Please specify)
https://www.gmeasy.co.za  gmeasy@syncflo.co.za a 2
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1) Capturing A Self-Appraisal

Scroll down to complete your self-appraisal.
(Just click the rating number you choose for each criterion)

@ My Appraisals

SECTION B: APPRAISAL

Educator to be rated by selecting or entering a value between 1-4 for each descriptor

PERFORMANCE STANDARD 1: CREATION OF A POSITIVE LEARNING AND TEACHER ENVIRONMENT

Criterion 1: Learning and teaching environment
a.Seating arrangement promotes effective teaching and learning
b.Classroom is tidy and clean

c.Teaching and learning support material (e.g. charts) are displayed and used in the classroom.

Criterion 2: Classroom Management

a.ls punctual and organized in class

b.Ensures that learners are punctual and settle down quickly

c.Communication between educator and learners reflects mutual respect, cooperation and understanding
d.Manages discipline effectively

Creation of a positive learning and teaching environment: Total

[#+ Comments

O2e®
DOE®
0]~ JOIC)

OIGJO] -]
D@®®
DEE®
O2E®

RFORMANCE STANDARD 2: CURRICULUM KNOWLEDGE, LESSON PLANNING AND PRESENTATION

Add comments by clicking these little icons.

Add Comment/Remark

On completion, send it for approval. No need to print or email it, your

After saving, your comment will appear on the screen.

appraisee will be automatically notified that you have submitted it, and

they will log on and approve or decline it.

If you can’t finish it right now
QM Easy QMS made easy for: John Dyoe_(PUi g . ! ‘ [ 2 CIIID IR AN ] Q)
save it and come back to it later.

Self Appraisal Instrument Educator Post- Level 1
Your school logo

select:| Term1 ¥ [ 2024 ¥
Annexure A1
Section A: Educator and School Information Status: In Progress
1. Appraisee

https://www.gmeasy.co.za  gmeasy@syncflo.co.za
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QM Easy @ My Appraisals

1) Capturing A Self-Appraisal

Self-appraisal is declined.
You will receive an email notification and need to log in and make the necessary
changes, then re-submit it for approval again.

tem Tools

(]
Needs your attention - =7 ggggg

My Appraisals Score Sheets.

.
iz
. ° -

[ ] Lesson Classroom
!. Observations Reviews
A

QM Easy My Appraisals
>
=+ Self Appraisals
Term Year Status

1 2024 Declined _ The status of your self-appraisal

The reason for the decline, you are required to make the necessary changes then re-submit for approval

Self Appraisal Instrument Educator Post- Level 1
Your school logo )\é
Select:| Term1 N [ 2024 [ x

Self Appraisal Declined:
Please change Standard 3, point 3 to 4, you are very good at that task.

Annexure Al

Section A: Educator and School Information Status: Declined
1. Appraisee
Surname Doe First Name(s) John

Designation Persal number

Highest Qualification
Grade / Subjects taught

Specialization in subject domain

https://www.gmeasy.co.za  gmeasy@syncflo.co.za
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2) Capturing A Self-Appraisal

Self-appraisal approved

. o
[ )
a
'QM Easy My Appraisals.
'+ Self Appraisals
Term Year Status
1 2024 Anproved _ The status of your self-appraisal

My Appraisals

View it as a PDF and
download if required

QM Easy qus made easy for: John Doe (PL1)

Self Appraisal Instrument Educator Post- Level 1

Yo hool | Q
Se\ect:l Term 1 |¥ | 2024 Ig ‘our school logo .

Annexure Al

Section A: Educator and School Information Status: Approved

1. Appraisee

Surname Doe First Name(s) John

Designation
Highest Qualification
Grade / Subiects taught

Persal number

Specialization in subject domain

PDF View

IQM Easy qnms made sasy for: Jonn Des (L)

Your school logo @

= Solf Appraisal PLI: John_Dos2024 ws + | 0O

" Annexure A 1
Your school logo @

QUALITY MANAGEMENT SYSTEM (QMS)
SELF APPRAISAL INSTRUMENT
EDUCATOR: POST LEVEL 1
(To be completed twice during the school year = Term 1 and Term 3)
SECTION A: EDUCATOR AND SCHOOL INFORMATION

1. APPRAISEE Status: Approved
P [ Line 1

https://www.gmeasy.co.za  gmeasy@syncflo.co.za j\g
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My Appraisals

1) Capturing A Self-Appraisal

Self-appraisal Sign Off

Once the self-appraisal has been accepted and comments captured, it can be signed off for archiving be
scrolling to the bottom of the self-appraisal screen.

6.4 Principal's comments

6.5 Recommendations

| agree/do not agree with the overall performance rating:

Appraisee/Educator Appraiser/Deputy Head Resource Person Principal
Agreete: Agree Date: Agree Date: Validated Date:
ClICk here to agree and Collective Agreement Number 2 of 2020

Quality Management Systemn (QMS) for School-Based Educators

digitally sign off.

Document Agreement X

John Doe (PLI)
To indicate you agree with this document,
please enter your Log In Password
in the box below and select "OK"

Enter your QMEasy Password to verify that it is you -'
who is accepting the final self-appraisal.

Click here to agree send to Appraiser
for final sign off and archiving.

End Of Capture and Sign Off of A Self-Appraisal

https://www.gmeasy.co.za  gmeasy@syncflo.co.za
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QM EaSy @ My Appraisals
See and access current and historic self-appraisals and QMS appraisals
Sy () é Your school logo @
=7
QM Easy) My Appraisals
[+ Self Appraisals QMS Appraisals
Term Year Status Term Year Status
1 2024 Approved 2 2024 Waiting Approval
o
L]
=
Term Year Status
Click on a record to open the appraisal ‘ ' 202 Approved
Your appraisal will be displayed.
Self Appraisal Instrument Educator Post- Level 1 Your school logo @
Selec:[ Term1 [ [ 2024 ¥ o
Annexure Al
Section A: Educator and School Information Status: Approved
1. Appraisee
Surname Other First Name(s) Ann
Designation Persal number 874125
Highest Qualification Specialization in subject domain
Grade / Subjects taught
during current appraisal year
2. Appraiser
Surname Ndlovu First Name(s) Sbu
Designation PL1 EDUCATOR (SGB DH) Persal number 965210
3. School
Name of school Hillcrest Primary School Province KZN
Circuit/district PINETOWN/KWASANTI Principal's name Errol Tobias
Telephone 0317651214 Cell No 0317651214
4. EDUCATOR'S BRIEF JOB DESCRIPTION (Subjects/Grades/Key areas of responsibility, etc)
'+ Teaching and assessment responsibilities
| have teachina thinas to do
e
https://www.gmeasy.co.za  gmeasy@syncflo.co.za j\é a v
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Awaiting
QM Easy: @ Approval
2) QMS appraisals requiring approval
On clicking this button, your QMS Appraisal will be shown with all static information, all your
. scores and comments made by your appraiser.
Approval
DM Easy cus e o o e -~ =3 o
Appraisal # Approval Instrument Your school logo Q
Educator Post: Level 1 i
Annexure Al
Section A: Educator and School Information Status: Waiting Approval
1. Appraisee Term/Year:- 2/2024
Surname Other First Name(s) Ann
Designation Persal number 874125
Highest Qualification Specialization in subject domain
2. Appraiser Criterion 3: Management of work schedule
Surname a.Pace of the work is in line with time frames stipulated in the work schedule O ®
Designation b.Number of tasks and activities are in line with CAPS [0]-IO)C]
3.School Criterion 4: Record Keeping
2::’?‘?‘:;:::" a.Files neatly kept, organized and updated regularly OB ®
Telephone b.Records of learner assessments are neatly kept, organized and updated regularly °® @ @
4. EDUCATOR'S BRIE Curriculum knowledge, lesson planning and presentation: Total 23
Comments
Planning was average but presentation was commendable
4
PERFORMAN
Criterion I: Feed Overall Total (Out Of 152) 88
a.Assessment ta
_b.Feedback ism 6. Overall Remarks/Comments
c.Feedback is ins
6.1 Educator's comment on the appraisal
6.2 Appraiser's comments
Qverall, nice performance
6.3 Resource person's comments (optional)
6.4 Principal's comments
After you have assessed your appraisal, you have the choice to approve or decline it.
Either way, your appraiser will be automatically sent an email informing them.
l OR l
[IM @Sy s made easy for:ann Other (pL1) « 3 ®
Appraisal # Approval Instrument Your school logo @
Educator Post: Level 1 ’
Annexure A1
e
https://www.gmeasy.co.za  gmeasy@syncflo.co.za j\é a8
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2) QMS appraisals requiring approval

To decline a QMS appraisal.

Click here

=X

Awaiting
Approval

RM Easy qus made sasy for: Ann Other (PLY)

Appraisal # Approval Instrument

Educator Post: Level 1

o (I s o

Your school loga @

Annexure A1

Enter the reason for declining your appraisal and click the Decline button. You
appraiser will be automatically notified of your reason and revert accordingly.

Under your

My Appraisals

Enter Reason For Declining.

X

from your home screen, the status will be shown as follows.

M Easy oms made easy for: Ann Other (PL1}

Al (]
]
as
'QM Ear My Appraisals

@+

Term

Self Appraisals

Year

Status Term

Your school logo @

QMS Appraisals

Year Status

2024

Approved 2

2024 Declined

https://www.gmeasy.co.za

gmeasy@syncflo.co.za
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2) QMS appraisals requiring approval

To approve a QMS appraisal.

=X

Awaiting
Approval

Click here

RM Easy qus made sasy for: Ann Other (PLY)

Appraisal # Approval Instrument

Educator Post: Level 1

Your school loga @

Annexure A1

You may add your Educators Comment on the approval,
which will be embedded into the Appraisal.

Accepted/Approved.

x
Add Co t/Remark
P
0 _ To sign it off for archiving, just
Sign decumant 53 tick the box and Save.

Enter your QMEasy Password to verify that it is you
who is accepting the final self-appraisal.

Document Agreement X

John Doe (PLT)
To indicate you agree with this document,
please enter your Log In Password
in the box below and select "OK"

Click here to agree send to Appraiser

for final sign off and archiving.

[]
v
Under your s | from your home screen, the status will be shown as follows.
My Appraisals
P °
[ ] Your school logo @
e
QM Easy’ My Appraisals
S
Z+ Self Appraisals QMS Appraisals
Term Year Status Term Year Status
1 2024 Approved 2 2024 Approved

https://www.gmeasy.co.za

gmeasy@syncflo.co.za
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3) Educator Appraisals

&S

Educator
Appraisals

®

3.1 - On selecting this function, a list of all linked appraisee’s will be displayed, along with their most recent

appraisals and status of them.

[N P
&%
e Toggle/swap between QMS
QM Easy: Appraisals

appraisals and Self appraisals
Appraisees (5)

Your school logo @

Click/Tap Row To Select Appraisee | QMS Appraisals | v | 2024 | hA [PL* = Post Level*) Signed Off (¥ = Complete)
FirstName Surname PL Grade Class Emp_By Status Term/Year  Score % PL1 PL2 PL3 Res PL4
Patience Mpanza 1 7 7M SCB In Progress 2/2024 592
Bridget Jones 1 7 7H DBE Approved 2/2024 08.42
Logi Naidoo 1 7 6P DBE Approved 2/2024 86.84 v v v
Ann Other 1 | don't teach 5CB Approved 2/2024 57.89
Oscar Orange 1 | don't teach 40ra DBE Approved 412024 61.84

3.2 —Initiate a new Appraisal.

To initiate a new appraisal, select the relevant name from your appraisee list. ie Bridget Jones in the image below.

&S

Educator
Appraisals

(:D
QM Easy:

Appraisees (5)

Your school logo @

Click/Tap Row To Select Appraisee | QMs Appraisals | A | 2024 | hA [PL* = Post Level*) Signed Off (¥ = Complete)
FirstName Surname PL Grade Class Emp_By Status Term/Year  Score % PL1 PL2 PL3 Res PL4
Patience Mpanza 1 7 7M SCB In Progress 2/2024 5.92
Logi Naidoo 1 7 6P DBE Approved 2/2024 86.84 v v v
Ann Other 1 | don't teach SCB Approved 2/2024 57.89
Oscar Orange 1 | don't teach 40ra DBE Approved 4/2024 61.84
Bridget Jones 1 7 7H DBE o]

https://www.gmeasy.co.za  gmeasy@syncflo.co.za a1l
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e

QM Easy Educator
Appraisals
3) Educator Appraisals
3.2 — Completing a new Appraisal.
All static information within QM Easy for this appraisee will auto-populate the relevant fields
Alter term and date to the relevant timeframe.
Appraisal urnente Your school loge @
Select:[  Term 2 4 -
Annexure A1l
Section A: Educator and School Information Status: New Appraisal
1. Appraisee
Surname Jones First Name(s) Bridget
Designation PL1 EDUCATOR Persal number 98765432
Highest Qualification Bachelor in Education Specialization in subject domain Remedial
Grade / Subjects taught 7 Rem all subjects and Gr 6 Maths
during current appraisal year
2. Appraiser
Surname Ndlovu First Name(s) Sbu
Designation Persal number 965210
3. 5chool
Name of school Hillcrest Primary School Province KZN
Circuit/district PINETOWN/KWASANTI Principal's name Errol Tobias
Telephone 0317651214 Cell No 0317651214
4. EDUCATOR'S BRIEF JOB DESCRIPTION (Subjects/Grades/Key areas of responsibility, etc)
EI,‘+ Teaching and assessment responsibilities
T Assess 1
4
[#'+ Extra-mural activities
Scroll down and select the relevant score for each performance standard and criteria.
Extra 23 kk
4
Ef,‘-*— Administrative duties
Admin none
4
[+ Other (Please specify)
4
SECTION B: APPRAISAL
Educator to be rated by selecting or entering a value betwsen 1-4 for each descriptor
PERFORMANCE STANDARD 1: CREATION OF A POSITIVE LEARNING AND TEACHER ENVIRONMENT
Criterion 1: Learning and teaching envircnment
a.Seating arrangement promotes effective teaching and learning DI ®
b.Classroom is tidy and clean °® @ @
c.Teaching and learning support material (e.g. charts) are displayed and used in the classrcom. CD@ o @
Criterion 2: Classroom Management
a.ls punctual and organized in class (O] E] ]
b.Ensures that learners are punctual and settle down quickly CD@ o @
c.Communication between educator and learners reflects mutual respect, cooperation and understanding ®° @ @
d.Manages discipline effectively D@3 @&
e
https://www.gmeasy.co.za  gmeasy@syncflo.co.za a2
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3) Educator Appraisals
3.2 — Completing a new Appraisal.

Educator
Appraisals

PERFORMANCE STANDARD 5: EXTRA-MURAL AND CO-CURRICULAR PARTICIPATION

Criterion 1: Participation in extra-mural and co-curricular activities

a.Keeps updated inventory/register equipment under his/her care
b.Manages and takes good care of equipment and facilities
c.ls involved in extra-mural and co-curricular activities

Extra mural and co-curricular activities: Total

IZ‘+ Comments

Add comments by clicking these little icons.

Ovwerall Total (Out Of 152)

6. Overall Remarks/Comments

6.1 Educator's comment on the appraisal

IZ‘+ 6.2 Appraiser's comments

6.3 Resource person's comments (optional)

Add overall appraisal comments.

Add Comment/Remark

—

%

00 ®

00O ®

0G0
<)

24

After saving, your comment will appear on the screen.

On completion, send it for approval. No need to print or email it, your
appraisee will be automatically notified that you have submitted it, and

they will log on and approve or decline it.

QM Easy oms made easy for: Sbu Ndlowu (PLZ)

Appraisal Instrument Educator Post- Level 1

Select:| Term2 |¥ [ 2024 |¥

If you can’t finish it ri%bt nog,appq m (> sevprorarrmoal | O

save it and come back to it later.

Your school logo @

Annexure Al

https://www.gmeasy.co.za  gmeasy@syncflo.co.za j\é A 13
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QM Easy Educator
Appraisals

3) Educator Appraisals
QMS Appraisal is declined.

3.3 — An appraisee has a right to accept or decline their appraisal. If they have chosen to decline the
appraisal, you will be notified via email. Your home screen will also indicate an appraisal requires your

attention.
Quality Management System Tools
—t—
_ ) = g,@ W G
Needs your attention <, fqe%R v'
Awaiting Educator
My Appraisals Approval Appraisals Score Sheets Workplans
Monitoring Tools
ol -
wfa |65
' oW
Lesson Classroom
Obsarvations Reviews
Click/Tap Row To Select Appraisee | QMs Appraisa|5 | ¥ | 2024 | 3 (PL* = Post Level') Signed Off (¥ = Complete)
FirstName Surname PL Grade Class  Emp_By Status Term/Year Score % PL1 PL2 PL3 Res PlL4
Bridget Jones 1 7 7H DBE In Progress 2/2024 15.79
The status of
. tience Mpanza 1 7 7™M SGB Declined 2/2024 66.45
the appraisal
Logi Naidoo 1 7 6P DBE Approved 2/2024 86.84 v v v
Ann Other 1 | don't teach SGB Approved 2/2024 57.89
Oscar Orange 1 | don't teach 40ra DBE Approved 4/2024 61.84

The reason for the decline, you are required to make the necessary changes then re-submit for approval

Appraisal Instrument Educator Post- Level 1
Your school logo Té
Select:| Term2 |¥ | 2024 |¥ 2

Appraisal Declined:

No comments have been entered.

Annexure Al

Section A: Educator and School Information status: Declined

1. Appraisee

https://www.gmeasy.co.za  gmeasy@syncflo.co.za
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QMS Appraisal is approved.

%fﬁ
Educator
Appraisals

3.3 — An appraisee has a right to accept or decline their appraisal approve your appraisal, it will reflect in

your appraisee’s list as follows:

Click/Tap Row To Select Appraisee | QMs Appraisa|3 | s | 2024 | 3 (PL* = Post Level*) Signed Off (¥ = Complete)
FirstName Surname PL Crade Class Emp_By Status Term/Year Score % PL1 PL2 PL3 Res PL4
Bridget Jones 1 7 7H DBE In Progress 2/2024 15.79
Logi Naidoo 1 7 6P DBE Approved 2/2024 86.84 v v v

The status of,

. Patience Mpanza 1 7 7™M 5CB Approved 2/2024 66.45

the appraisal
Ann Other 1 | don't teach SCB Approved 2/2024 57.89
Oscar Orange 1 | don't teach 40ra DBE Approved 42024 61.84

Sign off the appraisal for archiving

6. Overall Remarks/Comments

happy, thank you

Z+ 62 Appraiser's comments

6.4 Principal's comments

6.1 Educator's comment on the appraisal

Add comments by clicking these little icons.

6.5 Resource person's comments (optional)

[#'+ 65 Recommendations [Development Needed)

Appraisee/Educator

® ®

frgree Date: Agree Date:

Appraiser/Deputy Head

®©

These recommendations will pull through to the appraisee’s annual score sheet
ree/do not agree with the overall performance rating:

Resource Person

U]

Agree Date:

®

Principal

@ ®

“alidated Date:

Clickhere to sign off, enter your

password for validation and Save.

https://www.gmeasy.co.za
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QM Easy @ Educator
Appraisals
3) Educator Appraisals View to Download it.
QM Easy oms made easy for: Sbu Ndlovu (PL2) @ O Appraisals Q PDF (0]
Appraisal Instrument Educator Post- Level 1
Your school logo )"/é
Select:| Term2 |¥ [ 2024 [¥
Annexure Al
Section A: Educator and School Information Status: Approved
1. Appraisee
Surname Mpanza First Name(s) Patience
Designation PL1 EDUCATOR Persal number 23568952
Highest Qualification Bachelor in Education Specialization in subject Maths
domain
Grade / Subjects taught
during current appraisal
Downloadable PDF version of Annexure A 1 Appraisal Instrument Document
A o

QM Easy ams made easy for: Sbu Nelovu (PL2)

QM Easy

= Appraisal PL: Patience_Mpanza2024 175 | — 12% + | @ &

Annexure A 1
Your school logo

QUALITY MANAGEMENT SYSTEM (QMS)
APPRAISAL INSTRUMENT

EDUCATOR: POST LEVEL 1
(To be completed twice during the school year — June and November)
SECTION A: EDUCATOR AND SCHOOL INFORMATION

1. APPRAISEE Status: Approved Year: 2024

Surname Mpanza First names Patience
Designation PL1 EDUCATOR Persal # 23568952

Highest Bachelor in Education Specialization in |Maths
Qualification subject domain

Grade / Subjects taught during current appraisal year
2. APPRAISER

Surname Ndlovu First names Sbu

https://www.gmeasy.co.za  gmeasy@syncflo.co.za
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QM Easy @ Score Sheets

4) Score Sheets

You have access to all linked appraisee’s score sheets, which can be opened by clicking
the required record

View your own Download this list to
score sheets  an excel document

QM Easy qus made easy for: Sbu Ndlovu (PL2) @ © My Scoresheets & Download 0]
Toggle between DBE Change to see
% gggg; and SGB employees  previous versions. Your school logo @
core Sheets
QM Easy: Score Sheets
Employed By [ DBE + SGB |¥ Year | 2024 | ¥ Annexure A 2
Educators (5)

Educator PL Emp_By PS1(28) PS2(48) PS3(28) PS4 (36) PS5(12) Total (152) Score % Development Needed
Ann Other 1 SGB
Bridget Jones 1 DBE 5 o] 0 o] 9 24 15.79
Logi Naidoo 1 DBE 23 42 25 32 10 132 86.84
Oscar Orange 1 DBE 18 29 18 23 6 94 61.84
Patience Mpanza 1 SGB 5 31 20 26 9 101 66.45
Average Score 14.2 204 126 16.2 68
Average % 6762% 4976 % 60 % 45% 56.67 %

https://www.gmeasy.co.za  gmeasy@syncflo.co.za j\g a L
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QM Easy @ Score Sheets

4) Score Sheets Change to see Download it.
previous versions.

QM Easy qms made easy for: Sbu Ndlowu (PL2) a“ € My Appraisee's & PDF (0]

Year 2024 ¥ Annexure A 2

COMPOSITE SCORE SHEET: PL1EDUCATOR

Educator Patience Mpanza Term/Year 42024

Persal Number 23568952 School Hillcrest Primary School
PERFORMANCE STANDARD MAXIMUM SCORE EDUCATOR SCORE

1. Creation of a positive learning and teaching environment 28 15

2.Curriculum knowledge, lesson planning and presentation 48 31

2. Learner assessment and achievement 28 20

4. Professional development 36 26

5.Extra-mural and co-curricular participation 12 9

FINAL: SCORE 152 101

PERCENTAGE (Educator Score +152) x 100 = 66.45 %

Educators Comments:

happy, thank you

Appraiser's Comments:

Resource Person's Comments:

Principal's Comments:

Recommendations:

18

»

https://www.gmeasy.co.za  gmeasy@syncflo.co.za

QM Easy


https://qmeasy.co.za/
mailto:qmeasy.co.za?subject=QM%20Easy%20Enquiry

QM Easy

Post Level 2 & 3 User Manual

5) Workplans Creating

@ Workplans

Create or View your
own workplan

QM Easy QMS made easy for: Joel Jammer (PL3)

%55

QM Easy Workplans

A © My Workplan (0]

Your school logo (@

Workplans

_M Easy QMS made easy for: Sbu Ndlovu (PL2)

%) &

QM Easy’ Workplans

QMS Work-plan (Departmental Head): Year 2024

& s &

Your school logo Tﬁ

e

Annexure B 1

Name Sbu Ndlovu School Hillerest Primary School
Period * |02—2024 ‘Designalion
Supervisor Joel Jammer Status In Progress
Workplan Activities
Performance Key Activities Target Time Performance Indicators Contextual
Standard Frame Factors
Management of Conducts regular Two workshops per quarter Terms 1 Number of workshops S
the curriculum classroom visits to provide undertaken for Mathematics -3 conducted in Mathematics in
support and development educators in grades7-9 Crades 7-9
to educators
Management of Monitors class attendance Conducts monthly visits to Terms 1 Number of monthly Q
the curriculum by educators and learner assigned classes to monitor -4 attendance and intervention
attendance records reports.
Management of Controls educators' work Two monitoring reports per Terms Number of reports with (]
the curriculum (checks preparations, educator on educators’ 1-3 intervention strategies for
quality of tests, marking of respensible for Mathematics Mathematics and Science

Click here to create new records in your workplan

+ Add New Activity

On completion of your workplan, submit it
to your appraiser for approval.

_M Easy QMS made easy for: Sbu Ndlovu (PL2)

o oo &mor

Your school logo Tﬁ

e
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(P
QM Easy:
5) Workplans Approving
QM Easy QMS made easy for: Joel Jammer (PL3) @ o My Workplan LI)
() —1 0
)@ |{:;'3 :V" Your school logo
Workplans
QM Easy: Workplans
List|of all Appraisee
Workplan%irstName Surname Post Level Designation Persal # Emp_By Class Period Status
‘ sbu Ndlovu 2 965210 DBE 35
Blankin these fields
indicated no
workplan available
QoM Easy QMS made easy for: Joel Jammer (PL3) a“ (-] My Workplan (0]
Ve | e
jé |Q}:\" Your school logo
Workplans
QM Easy’ Workplans
. FirstName Surname Post Level Designation Persal# Emp_By Class Period Status
Click to open
‘ Sbu Ndlovu 2 965210 DBE 35  02-2024 Waiting Approval
Appraisee’s workplan
awaiting your approval

20
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5) Workplans Approving

After you have assessed the workplan, you have the choice to approve or decline it.
Either way, your appraisee will be automatically sent an email informing them.

RM Easy qms made easy for: Joel Jammer (PL3)

s, >
fo} “' Your school logo T@

QM Easy Workplans

a & PDF U]

Annexure B 1
QMS Work-plan (Departmental Head): Year 2024

Name Sbu Ndlovu School Hillcrest Primary School
Period * 02-2024 Designation
Supervisor Joel Jammer Status Waiting Approval

Workplan Activities

Performance Key Activities Target Time Performance Indicators Contextual
Standard Frame Factors
Management of Conducts regular classroom Two workshops per guarter Terms 1 Number of workshops
the curriculum visits to provide support undertaken for Mathematics -3 conducted in Mathematics in
and development to educators in grades 7 - 9 Grades 7-9
educators
Management of Monitors class attendance Conducts monthly visits to Terms 1 Number of monthly
the curriculum by educators and learner assigned classes to monitor -4 attendance and intervention
attendance records reports.
Management of Controls educators' work Two monitoring reports per Terms Number of reports with
the curriculum (checks preparations, educator on educators’ 1-3 intervention strategies for
Download it.
1
RM Easy qms made easy for: Joel Jammer (PLZ) a o
Aty o
Your school logo )‘é
e
QM Easy
QMS WORK-PLAN (Departmental Head): Year 2024
[NAME [sbu Ndlovu |§CHOQ|_ [Hillcrest Primary School |
PERIOD [o2-2024 DESIGNATION | |
Performance |Key Activities ‘Targets |T|me—Frame |Perrormance Indicators Contextual Factors
Standard
Management of Conducts regular classroom visits Two workshops | Terms Number of workshops conducted
the curriculum  to provide support and per 1 in
development to educators uarter -3 Mathematics in Grades 7-9
undertaken for
Mathematics
educators
in grades 7 - 9
B Management of Monitors class attendance by Conducts Terms Number of monthly attendance and
DOWI’\ | 0a ded version the curriculum educators and learner moenthly visits 1 intervention reporis.
to assigned
% to
of Workplan (PDF) classes
attendance
records
Management of Controls educators’ work (checks Two monitoring  Terms Number of reports with intervention
the curriculum  preparations, quality of tests, reports 1-3 strategies for Mathematics and
marking of tasks, etc) per educator on Science educators in Grades 7-9.
educators’
responsible
for Mathematics
and
Science in
Grades 7-9
Management of Moderates leamners tasks by 10% of leamers’ Terms Percentage of learners’
the curriculum  checking books regularly tasks/books 13 tasks/books
moderated moderated.
in GET phase
e
https://www.gmeasy.co.za  gmeasy@syncflo.co.za a2l
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Lesson
QM EaSy @ Observations

View and approve your
own lesson observations

6) Lesson Observations

QM Easy qMs made easy for: Joel Jammer (PL3) A ©My Lesson Observations (0]
13y
)@ }’! ﬂ Your school logo
Lesson
QM Easy: Observations

Appraisees (2)

Click/Tap Row To Select Appraisee 2024 3 (PL* = Post Level*) Signed Off (¥ = Complete)

FirstName Surname PL Grade Class Emp_By Status Term/Year Scaore PL1 PL2 PL3 Res PL4
%

Se!eCt John Doe 1 3 4] SGB In 1/2024 57.69
Appraisee for Progress
a new
) u Ndlovu (2 5 3S DBE 0
observation
Lesson Observation X

New Observation
For a new Lesson Observation, you may be (select Oservation Period)

asked to select the Term on this observation.

Complete all required details of the lesson observation

QM Easy QMS made easy for: Joel Jammer (PL3) a <« My Appraisee's [) SEND FOR APPROVAL ] Q PDF o
e LESSON OBSERVATION
INSTRUMENT Your school logo @

QM Easy Term/Year 1/2024 v Status: New Observation

Annexure E 2

Educator's Name Sbu Ndlovu (Class 35 Subject =
Date 26 Feb 2024 Topic Z
Observed By Joel Jammer Term/Year 1/2024

PERFORMANCE STANDARD 1: CREATION OF A POSITIVE LEARNING AND TEACHER
ENVIRONMENT

Criterion 1: Learning and teaching environment; Rating

a.? Seating arrangement promotes effective teaching and learning ®@ @ @D_
b.EI' Classroom is tidy and clean 016]©) @
c. Teaching and learning support material (e.g. charts) are displayed and used in the 7®7®7®7@7

https://www.gmeasy.co.za  gmeasy@syncflo.co.za
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6) Lesson Observations

ala

Lesson
Observations

Send to appraisee for
approval

QM Easy QMS made easy for: Joel Jammer (PL3) w <« My Appraisee's

LESSON OBSERVATION

(7
)\é INSTRUMENT

QM Easy Term/Year 1/2024 ¥

B SAVE [_) SEND FOR APPROVAL ] Q, PDF

Your school logo Q

Status: New Observation

Annexure E 2

Educator's Name Sbu Ndlovu (Class 3S Subject «
Date 26 Feb 2024 Topic =
Observed By Joel Jammer Term/Year /2024

PERFORMANCE STANDARD 1: CREATION OF A POSITIVE LEARNING AND TEACHER

ENVIRONMENT

Criterion 1: Learning and teaching environment; Rating
a'1z' Seating arrangement promotes effective teaching and learning ®@ @ @
b.EY' Classroom is tidy and clean ®® @ @
c. Teaching and learning support material (e.g. charts) are displayed and used in the 7®7®7®7®
ale
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Lesson
QM EaSy @ Observations

6) Lesson Observations (Approve/Decline yours)

You may approve or decline your lesson approval.
Either way, your appraiser will be automatically sent an email informing them. Download it.

-1 1

QM Easy oms mads easy or: Bridget Jones (BL1) “ " DECLINE Q, PDF
e LESSON OBSERVATION
Your school loge
)\é INSTRUMENT (%)

M Term/Year 1/2024 v Status: Waiting Approval

Annexure E 2

Educator's Name Bridget Jones (Class 7H) Subject Technology
Date 08 Feb 2024 Topic Magnetism
Observed By Errol Tobias Term/Year /2024

PERFORMAMNCE STANDARD 1: CREATION OF A POSITIVE LEARNING AND TEACHER
ENVIRONMENT

.Critericn 1: Learning and teaching environment; Rating
a.Seating arrangement promotes effective teaching and learning @0 @ @
b.Classroom is tidy and clean ®° @ @
c.Teaching and learning support material (e.g. charts) are displayed and used in the classrcom ®® O @
Sub-total 7
Criterion 2: Classroom Management Rating
a.ls punctual and organized in class _°® @ @

X
Enter Reason For Declining.
Ifyou | ™ DECLINE it, enter your reason as it will be sent back to your appraiser and
they will be notified by email.
You can approve your lesson observation and sign it off using these features.
Document Agreement X

John Doe (PL1)
ol APPROVE A d To indicate you agree with this document,
gree please enter your Log In Password
—~ in the box below and select "OK"
Aopralsze o &  mm)

Agreed Date

24
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7) Lesson Observations

Il&&&

Classroom
Raviews

@

View and approve your
own classroom reviews

QM Easy oms mace easy for: Sbu Nelovu (PL2) A ©My Classroom Reviews 0]
NP [ 1 0
1 Your school logo Q
LN i
see
Classroom
QM Easy’ Reviews
Appraisees (5)
Click/Tap Row To Select Appraisee 2024 3 (PL* = Post Level*) Signed Off (¥ = Complete)
FirstName Surname PL GCrade Class Emp_By Status Term/\/ear Score % PL1 PL2 PL3 Res PL4
Select Bridget Jones 1 7 7H DBE Waiting Approval /2024 5714
Appraisee for Logi Naidoo 1 7 6P DBE Approved 12024 66.07
a hew atience Mpanza 1 % ™ SGB [¢]
Observation Ann Other 1 I don't teach SGB o]
Oscar Qrange 1 I don't teach  40ra DBE o]
Open Classroom Review X
New Review
For a new Classroom Review, you may be asked Select Review Period
to select the Term on this review.
Complete all required details of the lesson observation
QM Easy QME made easy for: Sbu Ndlovu (PLZ) @ «My Appraisee’s Q PDF ©

QM Easy

INSTRUMENT

Educator: Patience Mpanza
Class: 7TM
Persal #: 23568952

Classroom Appearance

CLASSROOM OBSERVATION

Term/Year 1/2024 M

Date Of Review: 26 Feb 2024

Term/Year: 1/2024
Reviewer: Sbu Ndlovu

T = Weeds Attention; 2 = Average: 5 = Good; 4 = Excellent)

Your school logo @

Status: New Review

Posters, displays, stimulating classroom. @@0@
Meatness of classroom @Q @_@
Arrangement of desks conducive to learning. ®®®°
Positive class atmosphere. ®® @ @
Record Check
{1 =Not Availabis; 2 = Needs Work: 5 = Up 1o Datef
Weekly Planning. @@@
e
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Classroom
QM Easy @ Raviews

7) Classroom Review Send to appraisee for

approval

INSTRUMENT
el Term/Year 142024 ¥ Status: New Review

\l.é CLASSROOM OBSERVATION Your school logo @

Educator: Patience Mpanza Date Of Review: 26 Feb 2024
Class: 7M Termy/Year: 1/2024
Persal #: 23568952 Reviewer: Sbu Ndlovu

Classroom Appearance

(1= Needs Attention; 2 = Average; 4 = Cood; 4 = Excellent)

Posters, displays, stimulating classroom. :@f@j@j@:
Neatness of classroom :@)_Qj@j@:
Arrangement of desks conducive to learning ?@)_@T@)_o-
Positive class atrmosphere. __G)_G)T@__(D__

Record Check
(T =Not Available; Z = Needs Work $ = Up o Date}

Weekly Planning. _@@_@

»
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7) Classroom Review (Approve/Decline yours)

You may approve or decline your classroom review.
Either way, your appraiser will be automatically sent an email informingthem.  Download it.

I |

QM Easy GMS made easy for: Bridget Jones (PL1) @ Q PDF 0]

CLASSROOM OBSERVATION Your school logo @

[P
)‘é INSTRUMENT

QM Easy Term/Year 1/2024 v Status: Waiting Approval

Educator: Bridget Jones
Class: 7H
Persal #: 98765432

Date Of Review: 08 Feb 2024

Term/Year: 1/2024

Reviewer: Sbu Ndlovu
Classroom Appearance

(1= Needs Atlention; 2 = Average, 3 = Good; 4 = Excellent]

Posters, displays, stimulating classroom. °® ® @
MNeatness of classroom ®°® @
Arrangement of desks conducive to learning. ®® o @

[olele] )

Positive class atmosphere.
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